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COMMUNITY SERVICES
BLOCK GRANT AND
ROMA

The Nebraska Department of
Health and Human Services
provides seed money for
Community Action through it’s
Community Services Block Grant
(CSBQG).

The grant is a major cornerstone
for Community Action across the
Nation. Community Action is able
to leverage millions of dollars in
program and operating funds
along with attracting a wealth of
partnerships with community and
faith based organizations.

Results Oriented Management
and Accountability (ROMA) is an
innovative managerial practice
that incorporates the use of
outcomes into the administrative,
management and operations

of Community Action.CNCS is
constantly working on inclusion
and implementation of six
national ROMA goals.

Agency Year in Review

Central Nebraska Community Services 2010 year in review is a great
opportunity to thank all of you who make our success possible. The agency
provides services to our 21 counties in north central Nebraska with a special
focus on Early Childhood Programs, Health & Nutrition, Family Outreach
and Community Economic Development. CNCS presents a review of our
programs along with success stories that bring out the best in our children,
families and communities.

CNCS would also like to take this opportunity to thank our board of directors
for all of their time and support in setting policy and direction. The agency
thanks our funding partners, Head Start policy council, and our dedicated
staff for a job well done. CNCS will continue to listen and receive input from
our communities to improve services and enhance partnerships.

This year’s annual report is designed like a good book intended for you to
read from cover to cover as often as possible. Please feel free to call, drop by
one of our offices or visit our website for more detailed information. Our goal
is to share resources and partner with communities to leverage dollars in

the best possible combination. CNCS understands this is only possible when
open channels of communication invite interaction and socialization. Enjoy
your reading and be sure and visit us soon.

Strategic Planning is a big part of CNCS’s road map for continued success.
This year’s plan will help define areas of specific need and create bench marks
for future development and enhancements to already successful programs.
CNCS'’s strategic plan was developed to align with the Community Service
Block Grant national goals. The ability to show impact and success now

rests with the agency. CNCS is committed to growing our own leadership,
investing in ourselves and promoting from within when possible. Rewarding
accomplishments and encouraging shared decision making with open and
honest communication. Promoting positive feedback and encouraging
children, families, staff and communities to showcase their talents.

The combined efforts of this work contribute to these 6 national goals:
Self-sufficiency
Improved economic conditions
Shared stakeholders in a community of one
Enhanced partnerships
+ Increased capacity within our organization to achieve results

«  Strengthening families to achieve their full potential and connecting to
supportive service.

Family and community wellbeing will always drive the need and desire to

be successful for all of us at CNCS and the communities we serve. CNCS
invites you all to help our efforts and move forward in a positive direction for
dynamic change and social wellbeing of all our communities. Visit us on the
web at welcome2cncs.com for more information and a complete post of our
strategic plan.













































